ENLISTING THE WHOLE
COMMUNITY

O




IDENTIFY THE VISION

IDENTIFY THE STAKEHOLDERS

DESCRIBE THE PRESENT CIRCUMSTANCES
IDENTIFY THE BARRIERS

DEVELOP STRATEGIES TO OVERCOME BARRIERS
MONITOR PROGRESS, EVALUATE & ADJUST



CREATE THE VISION
DREAM BIG DREAMS
THE SKY'S THE LIMITH!




WHO MUST BE INVOLVED?

“Nothing about us without us!”

People can only be committed to goals they help set.




MOBILITY MATTERS

O

WHERE ARE WE NOW?
S.W.O.T.
STRENGTHS?
WEAKNESSES?
OPPORTUNITIES?

THREATS?

What would we do if we knew we could not fail?




MOBILITY MATTERS




